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Policy Principles

4.2 Pursuant to Articles 19, 21 and 23 of the Act, the Board of Governors has authority over all
College policy except for those delegated authorities granted to the Education Council in Article
24 of the Act and those delegated authorities shared by the Board of Governors and Education
Council in Article 25 of the Act. Further, through this policy the Board delegates its authority to
establish and revise Administrative policies to the President through the President’s Executive
Team pursuant to Articles 19(5)c(iii), 36, 37, 38, and 40 of the Act.

4.3 A policy should:

a)

b)
c)
d)
e)
f)
9)
h)
i)
)

be aligned with College Values, Responsibilities, and Commitments as outlined in the
Strategic Plan.

be concise, relevant, and clear in both intent and meaning

provide broad direction rather than address specific details

comply with relevant legislation

comply with relevant collective agreements

be developed in consultation with the affected stakeholder group(s)

assign responsibility and accountability for decisions required under the policy
support operational efficiency

not overlap or contradict other policies

be aimed at reducing or managing institutional risk

Policy Categories

4.4  Policies will be assigned to one of the following three categories:

a)

b)
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Board Policy. Board policy governs and defines responsibilities and accountabilities
specific to institutional governance, ethics and accountability, financial management,
fiduciary responsibility, real property management, tuition and fees, delegated
authorities, legislation, enterprise risk management, and strategic direction as outlined in
Articles 19 and 21 of the Act.

Academic Policy. Academic policy governs and defines responsibilities and
accountabilities specific to the core academic business of the College in accordance with
the powers delegated by the Act in Articles 19, 23, 24, and 25 regarding academic
programs, admissions and student records, course registration, examinations, library
services, student conduct, student services, and research.

Administrative Policy. Administrative policy governs and defines responsibilities and
accountabilities related to College operations not addressed through Board or Academic
Policy. These include matters such as communication and marketing, facilities,
fundraising, health and safety, human resources, information technology, privacy, records
management, and security.
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Policy Approval Authorities

45 The following Approval Authorities are delegated under this policy to approve new policies and
to amendments an existing policy within their policy category:

Policy Category Approval Authority

Board Board of Governors
Academic Board of Governors and/or Education Council
Administrative Executive Team

Policy Review and Approval

4.6  Policies will be reviewed for relevancy and currency at minimum every five (5) years. The
approval processes for the above approval authorities are as follows:

Sponsor Engagement & Preliminary Final Approval

Recommendation Consultation Approval
Board Public period length
Policy Sponsor set by the Governance | Relevant Board Board of
yop . Committee of the Committee Governors?
Recommendation
Board
Academic . Releva.rl1t Education | goard of
Policy Sponsor Target impacted Council and/or Governors and/or Academic
Recommendation stakeholder groups Board gf G?vernors Education Council
Committee
Administrative . d Relevant
Policy Sponsor Targetimpacte Administrative Executive Team Administrative
. stakeholder groups .
Recommendation Policy Sponsor

1The relevant Education Council or Board of Governors Committee may approve the policy if the delegated
authority to do so is contained within the terms of reference for the Committee.

°The Board Governance Committee may approve a Board policy by a written submission of resolution to the
Board.

4.7
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4.13 If no changes are required to the procedure following a scheduled review, the Policy
Coordinator will update the policy and/or procedure document to reflect its next renewal date.
In this case, the approval process is not required.

5. Roles and Responsibilities

The following outlines each role and their responsibilities under the Policy and Procedure Framework:

5.1  Approval Authority

a)

Authority to approve policies and/or procedures in accordance with the requirements of

the Policy and Procedure Framework.

5.2  The Policy Coordinator is responsible for:

a)

b)

c)

d)
e)

f)

g)
h)

managing processes identified in the Policy and Procedure Framework.

managing the College’s central repository for policies and procedures to ensure the
integrity of the College’s policy information management.

preparing an annual status report on policies and procedures for the Board, Education
Council, and Executive Team.

monitoring the consistency between policies and their procedures.
providing advice and support in policy and procedure development.

providing a quality and compliance check against the Policy and Procedure Framework
and other policies and procedures.

maintaining the currency and availability of policy and procedure templates.

making the following types of minor editorial changes to policies and procedures without
requiring formal approval:
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9. History / Revisions

Date Action
2018-11-27 Revision Approved by the Board of Governors:

Policy Approval Authority — Board, Education Council and President
2007-02-28 Approval by the Board of Governors:

Policy Development, Approval — Board, President, Education Council
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